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Effective Leadership

Are you new to a leadership role, ready for
promotion or simply looking for inspiration?
This course is designed to help leaders get the
results they want easily - to become more
effective.

Some say leaders are born, but the evidence is that it's
a learned skill - and anyone can lead if they choose to.
We use DiSC as a self-discovery tool to help you with
that learning process.

This practical course will help you learn how to lead
effectively and develop strategies for dealing with
everyday events. You'll learn simple processes that are
easy to put into practice.

At the end of the course participants
will:

e Understand your own strengths

e Understand how to lead effectively

e Understand how to build and motivate your team
e Learn how to get great results

Course Structure

The course is highly interactive with a range of
exercises, games, role plays and practice sessions so
that participants learn by doing, rather than through
formal teaching methods

Pre-Course work

Attendees will complete an online assessment of their
personal management style prior to the course.

®

This includes a pre-course Disc on-line assessment of
your management style prior to the course

®

NZIHT reserves the rights to withdraw or adjust programmes, alter start date or fee schedules, and make any \(f
other changes as it may deem desirable or necessary, without prior notice. All programmes are subject to a \J?
sufficient number of enrolments and completion of all approval and accreditation requirements. )

NZIHT and this programme are part of Te Plkenga - New Zealand Institute of Skills and Technology
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Additional Information

Minimum numbers apply before a course is confirmed
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